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[bookmark: _Toc237046831]Welcome
A Message from the Executive Director
Dear Student,
On behalf of the Jdiobe STEM Foundation, welcome to the Uganda National Secondary School Science Fair. Whether this is your first research project or your third, you are joining a community of young Ugandans who believe that curiosity, evidence, and hard work can change lives — starting with the problems right in front of you.
We created this Science Fair because Uganda's future will be built by people who can ask good questions and find honest answers to them. Innovation does not begin in a laboratory in another country. It begins here, in your classroom, your village, your district — wherever you notice something that could be better and decide to do something about it.
Research matters because guessing is not good enough when people's health, income, education, or environment are at stake. A well-designed project, even a small one, produces evidence that others can trust and build on. That is the discipline we want every participant to practice, regardless of category or age.
We especially encourage you to choose problems that matter to your own community. A project that improves a local water source, reduces post-harvest crop loss, supports a school with fewer resources, or makes a device more affordable is exactly the kind of work this Foundation exists to support.
Every student who completes this workbook honestly — including the sections on ethics, safety, and responsible use of AI — is already succeeding, regardless of the final score. Some of you will go on to become engineers, physicians, scientists, entrepreneurs, and civic leaders. This is where that journey can begin.
We look forward to reading your proposal.
With confidence in what you will build,
The Executive Director
Jdiobe STEM Foundation


[bookmark: _Toc237046832]Before You Begin
Who May Participate
This Science Fair is open to students enrolled in a Ugandan secondary school, participating either individually or as part of a registered team, under the supervision of a teacher mentor. [FOUNDATION POLICY PLACEHOLDER: confirm exact class-level eligibility and any age limits.]
Project Categories
1. Physical Sciences (Physics, Chemistry, Materials)
1. Life & Environmental Sciences (Biology, Agriculture, Ecology, Public Health)
1. Engineering & Technology (Devices, Mechanical/Electrical Systems, Renewable Energy)
1. Computer Science & Software (Applications, Websites, Data Systems, AI Tools)
1. Innovation & Entrepreneurship (New Products, Business Models with a Technical Core)
1. Community & Social Impact Projects
[FOUNDATION POLICY PLACEHOLDER: confirm the final official category list and any category-specific rules.]
Individual vs. Team Projects
Projects may be completed individually or in teams. [FOUNDATION POLICY PLACEHOLDER: confirm maximum team size.] Team projects require a completed Section 2: Team Information, including a signed team agreement.
Timeline Overview
	STAGE
	TIMING

	Handbook released to schools
	[FOUNDATION POLICY PLACEHOLDER]

	Project selection & mentor sign-up
	[FOUNDATION POLICY PLACEHOLDER]

	Proposal submission deadline
	[FOUNDATION POLICY PLACEHOLDER]

	Proposal review & feedback
	[FOUNDATION POLICY PLACEHOLDER]

	Research & project execution period
	[FOUNDATION POLICY PLACEHOLDER]

	School-level fair
	[FOUNDATION POLICY PLACEHOLDER]

	Regional fair
	[FOUNDATION POLICY PLACEHOLDER]

	National fair
	[FOUNDATION POLICY PLACEHOLDER]


Proposal Requirements
Every project — regardless of category — must submit a complete Proposal Workbook before beginning experimentation, data collection, prototyping, or fieldwork. Proposals are reviewed for safety, ethics, and feasibility before approval.
Selection Process
Proposals are scored using the standardized rubric in Section 19 and reviewed by at least two independent reviewers (see Reviewer Use Only, at the back of this workbook). Selected projects advance from school level, to regional level, to the national fair. [FOUNDATION POLICY PLACEHOLDER: confirm number of projects advancing per level.]
Funding Opportunities
The Foundation may provide partial funding for approved projects with demonstrated need, based on the budget submitted in Section 15. Funding is never guaranteed and is not required to participate. [FOUNDATION POLICY PLACEHOLDER: confirm funding pool and maximum award per project.]
Awards
Awards are given at school, regional, and national level across categories, alongside special recognitions for innovation, community impact, and scientific rigor. [FOUNDATION POLICY PLACEHOLDER: confirm award structure and prizes.]


[bookmark: _Toc237046833]Project Checklist
Use this one-page checklist to track your progress from start to finish. Refer back to it throughout your project.
☐ Read the handbook
☐ Choose a project
☐ Meet with your teacher mentor
☐ Conduct background research
☐ Prepare your proposal
☐ Submit your proposal
☐ Build your prototype (if applicable)
☐ Test and collect data
☐ Prepare your presentation and display
☐ Attend the science fair


SECTION 1
[bookmark: _Toc237046834]Section 1: Student Information
	GUIDANCE
Complete this section for yourself. If you are part of a team, each member completes their own copy in addition to the shared Section 2.

	FIELD
	RESPONSE

	Full Name
	

	Gender
	

	Age
	

	Class / Stream
	

	School
	

	District
	

	Region
	

	Student Email
	

	Student Phone
	

	Parent / Guardian Contact
	

	Teacher Mentor
	

	Head Teacher
	




SECTION 2
[bookmark: _Toc237046835]Section 2: Team Information
	GUIDANCE
Complete this section only if your project is a team project. Every team member must sign the team agreement.

	TEAM MEMBER
	SCHOOL
	ROLE / RESPONSIBILITY
	KEY SKILLS

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Team Agreement
We agree to share responsibility for this project fairly, to communicate honestly about progress and setbacks, to credit every member's contribution accurately, and to resolve disagreements using the process below before involving our mentor.
Conflict Resolution Process
1. Raise the concern directly and calmly with the team member involved.
2. If unresolved, discuss it as a full team and agree on a solution together.
3. If still unresolved, bring the issue to your teacher mentor for guidance.
4. Document any agreed changes to roles or responsibilities below.
Notes on role changes (if any):
 
 
Team member signatures:
 
 
 
 


SECTION 3
[bookmark: _Toc237046836]Section 3: Project Information
	FIELD
	RESPONSE

	Project Title
	

	Category
	

	Keywords (3–5)
	

	Estimated Duration
	


Project Type (check all that apply)
☐ Research
☐ Engineering
☐ Software
☐ Innovation
☐ Prototype
☐ Community project


SECTION 4
[bookmark: _Toc237046837]Section 4: Project Summary
	GUIDANCE
Write a clear abstract of approximately 250 words covering your problem, method, and expected impact. Write this section last, after completing the rest of the workbook.


Why this project matters:
 
 
 
Expected impact:
 
 
 
Full abstract (approx. 250 words):
 
 
 
 
 
 
 
 
 
 
 
 


SECTION 5
[bookmark: _Toc237046838]Section 5: Identifying the Problem
	GUIDANCE
A good problem statement is specific, local, and backed by evidence — not a broad topic. This section teaches you how to define, narrow, and justify your problem.


Answer These Questions
1. What is the problem?
2. Who experiences this problem?
3. Where does it occur?
4. How serious is it?
5. How often does it occur?
6. How do you know? (What evidence supports this?)
 
 
 
 
 
 
Supporting Evidence (check all that you have gathered)
☐ Photographs
☐ Survey results
☐ Direct observations
☐ Statistics or published data
	✗ WEAK EXAMPLE
"People don't have clean water." — This is a broad topic, not a problem statement. It does not say who, where, how many, or how the writer knows.



	✓ STRONG EXAMPLE
"Approximately 60 households in Village X depend on one shallow well that becomes contaminated during heavy rainfall. Community leaders reported increased diarrheal disease among children during the rainy season." — This names a specific place, a specific number of people affected, a specific cause, and evidence.



Your problem statement (final draft):
 
 
 
 


SECTION 6
[bookmark: _Toc237046839]Section 6: Background Research
	GUIDANCE
A literature review means finding out what is already known about your problem before you design your experiment or prototype. This prevents you from repeating work that has already been done and helps you design a stronger project.


Reliable Sources Include
· Textbooks and academic books
· Government reports and statistics (e.g., UBOS, ministries)
· Peer-reviewed journal articles
· Reputable websites (educational institutions, recognized organizations)
· Interviews with experts, extension officers, or professionals
Research Notes Worksheet
	SOURCE / TITLE
	AUTHOR(S)
	YEAR
	KEY NOTES

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Citation Worksheet (see Section 21 for full APA guide)
 
 
 
 
Reading Summary Page
In your own words, summarize what is already known about your problem and what remains unanswered:
 
 
 
 
 
 
 
 


SECTION 7
[bookmark: _Toc237046840]Section 7: Objectives
	GUIDANCE
Objectives should be SMART: Specific, Measurable, Achievable, Relevant, and Time-bound.


Overall Objective (one sentence describing the main purpose of your project):
 
 
Specific Objectives (list 2–4 measurable objectives that support your overall objective):
	#
	SPECIFIC OBJECTIVE
	HOW WILL YOU MEASURE IT?

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	✗  WEAK EXAMPLE
"To study plant growth." — Not specific, not measurable, and has no timeframe.



	✓ STRONG EXAMPLE
"To measure and compare the height of maize seedlings grown with three different organic fertilizer mixtures over a six-week period." — Specific, measurable, and time-bound.




SECTION 8
[bookmark: _Toc237046841]Section 8: Research Questions
	GUIDANCE
Research projects use research questions and hypotheses. Engineering and software projects use design specifications and performance criteria instead. Complete the part that matches your project type.


For Research Projects
	RESEARCH QUESTION
	HYPOTHESIS
	INDEPENDENT VARIABLE
	DEPENDENT VARIABLE
	CONTROLLED VARIABLES

	
	
	
	
	

	
	
	
	
	


For Engineering / Software Projects
Engineering requirement(s) — what must the design achieve or solve?
 
 
Design specifications (dimensions, materials, power source, capacity, compatibility, etc.):
 
 
 
Performance criteria — how will you know the design succeeded? (e.g., speed, accuracy, cost, durability)
 
 
 


SECTION 9
[bookmark: _Toc237046842]Section 9: Scientific Method
	GUIDANCE
Follow these eight stages for a research (non-engineering) project. See Section 10 for the Engineering Design Process instead.


1. Observation — what did you notice that led to this project?
2. Question — what specific question does your observation raise?
3. Hypothesis — what do you predict, and why?
4. Experiment — how will you test your hypothesis?
5. Data — what data will you collect, and how?
6. Analysis — how will you process and interpret your data?
7. Conclusion — what will you be able to say once analysis is complete?
8. Reflection — what would you do differently next time?
Apply the scientific method to your project below:
 
 
 
 
 
 
 
 
 
 
Example Investigation
Observation: Maize stored in open sacks in a local trading center showed heavy weevil damage within two months. Question: Does the storage container material affect weevil infestation rate? Hypothesis: Maize stored in sealed hermetic bags will show significantly less weevil damage than maize stored in open sacks after eight weeks. This example shows how each stage connects logically to the next — use it as a model, not a template to copy.


SECTION 10
[bookmark: _Toc237046843]Section 10: Engineering Design Process
	GUIDANCE
Follow this process for engineering, software, or prototype projects. See Section 9 for the Scientific Method instead if your project is a research investigation.


1. Identify the problem
2. Research existing solutions
3. Brainstorm possible designs
4. Sketch ideas
5. Select a design
6. Build a prototype
7. Test the prototype
8. Improve the design
9. Retest
10. Finalize the design
Sketch Page
Attach or draw your initial design sketches here (use extra pages if needed):
 
 
 
 
 
 
 
 
 
 
Decision Matrix
Compare your top design options against key criteria. Score each option 1–5 per criterion.
	CRITERION
	OPTION A
	OPTION B
	OPTION C
	WEIGHT/NOTES

	Cost
	
	
	
	

	Feasibility
	
	
	
	

	Durability
	
	
	
	

	Ease of use
	
	
	
	

	TOTAL
	
	
	
	




SECTION 11
[bookmark: _Toc237046844]Section 11: Methodology
	GUIDANCE
Your methodology must be detailed enough that another student could repeat your project using only what you write here.


Materials and Equipment
	#
	ITEM
	QUANTITY
	SOURCE

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	


Variables and Controls (research projects)
Independent variable:
 
Dependent variable:
 
Controlled variables:
 
 
Sample size and justification:
 
 
Experimental / Testing Procedure
Number every step in the order you will perform it:
 
 
 
 
 
 
 
 
 
 
Software Development Methodology (software projects only)
Describe your development approach (e.g., agile sprints, waterfall stages), tools/languages used, and testing plan:
 
 
 
 
Engineering Methodology (engineering projects only)
Describe your build sequence, fabrication methods, and testing protocol:
 
 
 
 
Process flow chart: attach a labeled diagram showing your full procedure from start to finish as an appendix (see Section 22).


SECTION 12
[bookmark: _Toc237046845]Section 12: Artificial Intelligence
	GUIDANCE
AI tools can be a responsible part of your research process, but they cannot replace your own thinking, data, or understanding. Judges may ask you to explain any part of your project, including anything an AI tool helped with.


Permitted Uses
· Improving grammar and clarity of your own writing
· Assistance with coding syntax or debugging code you understand
· Brainstorming project ideas or angles to research further
· Translation between English and your local language
Not Permitted
· Generating your project idea, hypothesis, or conclusions for you
· Fabricating or inventing data you did not collect
· Writing sections of your report that you cannot explain in your own words
AI Use Declaration
List every AI tool used anywhere in this project, and exactly how it was used:
	AI TOOL NAME
	SECTION(S) OF PROJECT USED IN
	HOW IT WAS USED

	
	
	

	
	
	

	
	
	


☐ I confirm this declaration is complete and accurate.


SECTION 13
[bookmark: _Toc237046846]Section 13: Ethics
	GUIDANCE
Ethics apply to every project category, not only those involving people or animals. Answer honestly — a 'yes' answer means additional approval is required, not that your project is disqualified.


Human Participants
☐ This project involves surveys, interviews, or testing on human participants.
If yes, describe your consent process (how participants will be informed and agree to take part):
 
 
 
Animal Welfare
☐ This project involves animals.
If yes, describe how animals will be treated humanely and how stress or harm will be minimized:
 
 
 
Environmental Protection
Describe any environmental impact of your project and how you will minimize harm (e.g., waste disposal, habitat disturbance):
 
 
 
Research Honesty
We certify that all data reported will be real, unaltered, and collected using the methodology described in this proposal.
Privacy and Photography
☐ Any photographs of identifiable people have consent from those people (or their parent/guardian if under 18).
☐ Any personal or sensitive data collected will be kept confidential and anonymized where possible.


SECTION 14
[bookmark: _Toc237046847]Section 14: Safety
	GUIDANCE
Every project must complete a risk assessment before work begins, regardless of how safe it seems.


Applicable Safety Areas (check all that apply)
☐ Laboratory safety (glassware, heat sources, general lab practice)
☐ Chemical safety (reagents, cleaning agents, fumes)
☐ Electrical safety (wiring, batteries, mains power)
☐ Mechanical safety (tools, moving parts, sharp edges)
☐ Biological safety (microorganisms, bodily fluids, biological samples)
Personal Protective Equipment Required
 
Emergency Contacts
	ROLE
	NAME / CONTACT

	School first-aid officer
	

	Nearest health facility
	

	Teacher mentor (emergency contact)
	

	Foundation safeguarding contact
	[FOUNDATION POLICY PLACEHOLDER]


Risk Assessment Matrix
	HAZARD
	LIKELIHOOD (L/M/H)
	SEVERITY (L/M/H)
	CONTROL MEASURE

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




SECTION 15
[bookmark: _Toc237046848]Section 15: Budget
	GUIDANCE
Every cost must be realistic, itemized, and traceable to an actual quotation where possible. Amounts in Ugandan Shillings (UGX).


[FOUNDATION POLICY PLACEHOLDER: Maximum Foundation funding per project has not yet been set.]
Equipment
	ITEM
	QTY
	UNIT COST
	TOTAL COST
	SUPPLIER / QUOTE REF

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Consumables
	ITEM
	QTY
	UNIT COST
	TOTAL COST
	SUPPLIER / QUOTE REF

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Transportation
	PURPOSE
	TRIPS
	UNIT COST
	TOTAL COST
	NOTES

	
	
	
	
	

	
	
	
	
	


Printing and Other Costs
	ITEM
	QTY
	UNIT COST
	TOTAL COST
	NOTES

	
	
	
	
	

	
	
	
	
	


Cost Justification
Briefly explain why each major cost is necessary and how the amount was determined:
 
 
 
 
Funding Sources
	SOURCE
	AMOUNT (UGX)

	School contribution
	

	Community contribution
	

	Student / family contribution
	

	Amount requested from Jdiobe STEM Foundation
	

	TOTAL PROJECT BUDGET
	




SECTION 16
[bookmark: _Toc237046849]Section 16: Timeline
	GUIDANCE
Mark an X in each month a task is active. Adjust the number of months to match your actual project duration.

	TASK / MILESTONE
	M1
	M2
	M3
	M4
	M5
	M6

	Background research
	
	
	
	
	
	

	Proposal finalization & approval
	
	
	
	
	
	

	Materials procurement
	
	
	
	
	
	

	Prototype building / experiment setup
	
	
	
	
	
	

	Testing / data collection
	
	
	
	
	
	

	Data analysis
	
	
	
	
	
	

	Report writing
	
	
	
	
	
	

	Presentation & display preparation
	
	
	
	
	
	


Key Deliverables
	DELIVERABLE
	TARGET DATE
	RESPONSIBLE

	
	
	

	
	
	

	
	
	

	
	
	




SECTION 17
[bookmark: _Toc237046850]Section 17: Sustainability
	GUIDANCE
Judges want to see that your project can continue to have value after the science fair ends.


How will this project be maintained after the fair (who is responsible, what upkeep is needed)?
 
 
 
Who will own the project or its results going forward?
 
 
How will the community stay involved?
 
 
How would this project be funded long-term if it continued or scaled up?
 
 
What is the environmental sustainability of your project (materials, energy use, waste)?
 
 
 


SECTION 18
[bookmark: _Toc237046851]Section 18: Community Impact
Who benefits from this project, and approximately how many people?
 
 
 
Impact Areas
Economic impact:
 
 
Environmental impact:
 
 
Educational impact:
 
 
Social impact:
 
 
Alignment with Uganda Vision 2040
Which pillar(s) of Uganda Vision 2040 does this project support (e.g., infrastructure, human capital, industrialization)?
 
 
 
Alignment with the UN Sustainable Development Goals
Check every SDG your project meaningfully contributes to:
☐ 1. No Poverty
☐ 2. Zero Hunger
☐ 3. Good Health & Well-Being
☐ 4. Quality Education
☐ 5. Gender Equality
☐ 6. Clean Water & Sanitation
☐ 7. Affordable & Clean Energy
☐ 8. Decent Work & Economic Growth
☐ 9. Industry, Innovation & Infrastructure
☐ 10. Reduced Inequalities
☐ 11. Sustainable Cities & Communities
☐ 12. Responsible Consumption & Production
☐ 13. Climate Action
☐ 14. Life Below Water
☐ 15. Life on Land
☐ 16. Peace, Justice & Strong Institutions
☐ 17. Partnerships for the Goals


SECTION 19
[bookmark: _Toc237046852]Section 19: Expected Results
	GUIDANCE
Define how you will know whether your project succeeded, before you begin. This table will also guide your final report.

	PERFORMANCE MEASURE / INDICATOR
	OUTPUT (what you will produce)
	OUTCOME (what will change)
	SUCCESS MEASURE (target value)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




SECTION 20
[bookmark: _Toc237046853]Section 20: Intellectual Property
	GUIDANCE
You retain ownership of your own original work. This section clarifies expectations around sharing and publication so there is no confusion later.


Ownership: The student(s) named in this proposal retain ownership of the ideas, designs, code, and data they originally created for this project.
Innovation and patents: If your project involves a potentially patentable innovation, discuss protection options with your mentor and the Foundation before publicly disclosing full technical details. [FOUNDATION POLICY PLACEHOLDER: confirm any Foundation IP-support process.]
Copyright: Any text, images, or media you did not create yourself must be properly cited (see Section 21) and used only with permission where required.
Sharing and publication: By submitting this proposal, students agree that the Foundation may feature project summaries, photographs, and results for educational and promotional purposes, with credit to the student(s). [FOUNDATION POLICY PLACEHOLDER: confirm consent/opt-out process.]
☐  We understand and accept the intellectual property terms above.


SECTION 21
[bookmark: _Toc237046854]Section 21: References
	GUIDANCE
Use APA style (7th edition) for all citations. Every source listed in Section 6 must appear here in full.


APA Quick Guide
Book: Author, A. A. (Year). Title of work: Capital letter also for subtitle. Publisher.
Journal article: Author, A. A. (Year). Title of article. Journal Name, Volume(Issue), page range. https://doi.org/xxxx
Website: Author/Organization. (Year, Month Day). Title of page. Site Name. URL
Interview (personal communication, not included in reference list, cited in-text only): (A. Name, personal communication, Month Day, Year).
Worked Example
Uganda Bureau of Statistics. (2024). Statistical abstract 2024. UBOS. https://www.ubos.org
Your Reference List (alphabetical order)
 
 
 
 
 
 
 
 
 
 
Citation Checklist
☐ Every source cited in my text appears in this reference list.
☐ Every source in this reference list is cited somewhere in my text.
☐ All references follow APA 7th edition format.
☐ References are listed in alphabetical order by author surname.


SECTION 22
[bookmark: _Toc237046855]Section 22: Appendices
	GUIDANCE
Attach supporting materials referenced elsewhere in your proposal. Label each appendix clearly (Appendix A, B, C...) and refer to it by label in the relevant section.


Check off and label each item you are attaching:
☐ Appendix ___: Engineering drawings / sketches
☐ Appendix ___: CAD files or screenshots
☐ Appendix ___: Photographs
☐ Appendix ___: Survey forms
☐ Appendix ___: Interview questions
☐ Appendix ___: Programming code (printed or repository link)
☐ Appendix ___: Circuit diagrams
☐ Appendix ___: Engineering calculations
☐ Appendix ___: Additional supporting data


[bookmark: _Toc237046856]Teacher Evaluation
	GUIDANCE
To be completed by the teacher mentor before submission. Score each area 1 (needs significant improvement) to 5 (excellent).

	EVALUATION AREA
	SCORE (1–5)
	COMMENTS

	Student commitment
	
	

	Originality
	
	

	Scientific / engineering thinking
	
	

	Ethics
	
	

	Safety
	
	

	Communication
	
	

	Readiness to proceed
	
	


Mentor's overall recommendation:
☐ Recommend for submission as-is
☐ Recommend for submission after revisions noted above
☐ Not yet ready for submission
Mentor Teacher Name: _______________________   Signature: _______________________   Date: ______________


[bookmark: _Toc237046857]School Endorsement
We confirm that the named student(s) are enrolled at this school, that the project has been reviewed by a teacher mentor, and that the school endorses its submission to the Uganda National Secondary School Science Fair.
Head Teacher Name: _______________________   Signature: _______________________   Date: ______________
 
Science Department Representative: _______________________   Signature: _______________________   Date: ______________
 
Official School Stamp:
 
 
 


[bookmark: _Toc237046858]Student Declaration
I/We certify that:
☐ This is our own original work.
☐ No part of this proposal has been plagiarized from another source.
☐ Any use of AI tools has been fully and honestly declared in Section 12.
☐ All data presented is accurate and has not been fabricated or altered.
☐ We have read and will comply with the full Jdiobe STEM Foundation Handbook, including its safety and ethics requirements.
Student Signature(s):
 
 
 
Date: ______________


[bookmark: _Toc237046859]Reviewer Use Only
	GUIDANCE
This page is completed by Foundation reviewers only. Students should not write below this line.

	FIELD
	ENTRY

	Proposal Number
	

	Reviewer 1 Name
	

	Reviewer 1 Score (/100)
	

	Reviewer 2 Name
	

	Reviewer 2 Score (/100)
	

	Average Proposal Score
	


Reviewer comments:
 
 
 
 
Funding recommendation:
☐ Recommend full requested funding
☐ Recommend partial funding (specify amount): ______________
☐ No funding recommended
Selection decision:
☐ Approved — advance to next stage
☐ Approved with required revisions
☐ Not approved


[bookmark: _Toc237046860]Submission Checklist
	GUIDANCE
Confirm every item below before submitting. Incomplete proposals will be returned without review.


☐ Cover page fully completed
☐ Project ID field left blank for Foundation use
☐ Section 1: Student Information complete for every student
☐ Section 2: Team Information and signed team agreement complete (if applicable)
☐ Section 3: Project Information complete, including category and project type
☐ Section 4: 250-word abstract complete
☐ Section 5: Problem statement is specific, local, and evidence-based
☐ Section 5: Supporting evidence attached or described
☐ Section 6: At least five sources in the Research Notes Worksheet
☐ Section 6: Reading summary complete
☐ Section 7: Overall and specific objectives are SMART
☐  Section 8: Research questions/hypotheses OR design specs and performance criteria complete
☐ Section 9 or 10: Scientific Method or Engineering Design Process worksheet complete
☐ Section 10: Decision matrix complete (engineering projects)
☐ Section 11: Full materials and equipment list complete
☐ Section 11: Variables and controls identified (research projects)
☐ Section 11: Step-by-step procedure numbered and complete
☐ Section 12: Every AI tool used is declared with section and purpose
☐ Section 13: Human participants and animal welfare questions answered
☐ Section 13: Consent process described if applicable
☐ Section 14: Applicable safety areas checked
☐ Section 14: Risk assessment matrix complete
☐ Section 14: Emergency contacts listed
☐ Section 15: All budget tables itemized and totaled
☐ Section 15: Funding sources table complete and totals match
☐ Section 16: Timeline covers the full project duration
☐ Section 16: Key deliverables and target dates listed
☐ Section 17: Sustainability plan addresses maintenance and ownership
☐ Section 18: Community impact areas addressed
☐ Section 18: Relevant SDGs checked
☐ Section 19: Expected results table complete with success measures
☐ Section 20: Intellectual property terms acknowledged
☐ Section 21: All sources cited in-text appear in the reference list
☐ Section 21: References formatted in APA 7th edition
☐ Section 22: All appendices labeled and attached
☐ Teacher Evaluation completed and signed by mentor
☐ School Endorsement signed by head teacher with school stamp
☐ Student Declaration signed by all student(s)
☐ Budget totals cross-checked against Section 15
☐ Final proposal proofread for spelling, grammar, and formatting
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